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ABSTRACT

This study aims to describe the principal’s instructional leadership in
accelerating deep learning in the implementation of the independent
curriculum at Junior Hight School number 20 bengkulu city which
includes the role of the principal, the principal’s strategy, the obstacles
faced, the impact and the influence of the principal’s instructional
leadership on the quality of the implementation of deep learning on the
Keywords: implementation of the independent curriculum at Junior High School
number 20 bengkulu city. the method used is descriptive qualitative
with interview, observation, and documentation techniques. data
analysis was carried out using the interactive model of miles and
huberman which consists of data reduction, data presentation, and data
verification. the results of the study are 1). The school principal
succeeded in directing teachers to implement deep learning through
clear instructional policies and school programs that support Student
Center Learning. 2) Principal guidance, supervision, and feedback
accelerate the application of deep learning and improve the quality of
planning and teacher learning practices. 3) The implementation of
instructional leadership still faces obstacles, especially teacher
readiness, administrative burden, limited facilities, and not optimal
training and external support. 4) instructional leadership has an impact
on improving teacher professionalism in designing project-based
learning, authentic assessment, and higher-level thinking activities. 5).
Principal leadership is a determining factor for the success of deep
learning, indicated by increased engagement, critical thinking skills, and
the quality of student learning outcomes. Its contribution provides an
empirical reference for school principals and policy makers in
strengthening the role of instructional leadership to improve the quality
of deep learning.
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Introduction

Education is the main pillar in building the quality of human resources that are superior, creative, and
adaptive to the challenges of the times. In the current era of disruption, schools are required to not
only produce cognitively intelligent graduates, but also have character, critical thinking skills, and the
ability to solve complex problems. The Indonesian government responded to these needs by
presenting the Student Center Learning, which emphasizes differentiated, learner-centered learning
and encourages deep learning. This learning concept does not merely memorize facts, but also
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requires students to understand meaning, relate knowledge to real life, and develop higher-order
thinking skills (Ihsan, Muharyati, and Zaitun 2025).

In response to these challenges, the Government of Indonesia presents the Student Center
Learning, which is designed to realize a differentiated, learner-centered, and deep learning-oriented
learning process. This curriculum seeks to transform the learning paradigm from teacher-centered
learning to student-centered learning, where students are trained to understand meaning, relate
knowledge to the context of life, and develop higher-order thinking skills. Thus, the Student Center
Learning serves as a strategic tool in shaping the Profile of Pancasila Students who are faithful,
independent, critically reasoning, creative, and have global diversity (Nabila et al. 2025).

However, the implementation of the Student Center Learning in various schools has not been fully
effective. The results of initial observations at Junior Hight School Number 20 Bengkulu City show
that although the school has implemented the Student Center Learning, the learning process in the
classroom is still conventional. Teachers still dominantly use the lecture method and give written
assignments, so the focus of learning tends to be on mastering factual knowledge alone, not on
forming students’ analytical and reflective skills. This condition has an impact on the low
achievement of deep learning which is the core of the Student Center Learning. The results of initial
observations made by researchers at Junior Hight School Number 20 Bengkulu City show that
although this school has started implementing the Student Center Learning, classroom learning
practices still tend to be conventional. Teachers mostly use the lecture method and provide written
assignments that emphasize the achievement of factual knowledge, not students’ analytical or
reflective skills. This has implications for the low achievement of deep learning, which is the main
target of the new curriculum (Hasballah 2024).

One of the key aspects that determine the success of the Student Center Learning implementation
is the principal’s instructional leadership. The principal has a strategic role as a director, coach, and
supervisor in the learning process. However, at Junior Hight School Number 20 Bengkulu City, the
principal is only limited to encouraging teachers to participate in the Student Center Learning training
without being accompanied by intensive coaching in practical application in the classroom. One of
the factors that determine the successful implementation of the Student Center Learning is the
principal’s instructional leadership. The principal plays an important role as a director, coach, and
supervisor in the learning process. In the context of observations at Junior Hight School 20 Number
Bengkulu City, it can be seen that the principal has encouraged teachers to participate in Student
Center Learning training, but direct supervision of learning practices in the classroom is still limited.
Some teachers admit that they have not received intensive guidance on how to develop teaching tools
that support in-depth learning, so they tend to return to old habits (Saragih and Marpaung 2024).

The dimension of instructional leadership strategy is also a crucial issue. Principals should have a
clear strategy in guiding, coaching and supervising teachers to accelerate the implementation of deep
learning. However, observations show that supervision activities in the school still focus on the
fulfillment of learning administration rather than on the substance of the teaching and learning
process (Achmad et al., 2022).

This poses a challenge for principals in developing effective instructional leadership strategies to
improve the quality of learning. Furthermore, in practice, principals are also faced with various
obstacles in carrying out their instructional roles. Time constraints, administrative burdens, low
collaborative culture among teachers, and the lack of technology utilization in learning are the main
obstacles in accelerating the implementation of Student Center Learning. Even though the school
already has facilities such as LCDs and internet access, their use is still limited to material
presentations, not yet directed at student exploration, collaboration, and creation activities as
mandated in the concept of deep learning (Alfarisi 2025).

The impact of weak instructional leadership is also reflected in the quality of deep learning. When
principals have not optimally provided pedagogical direction, coaching and supervision, teachers
tend to carry out learning routinely without meaningful innovation. As a result, students are less

SN B . : :
N’/ "CE Instructional leadership and deep learning ... 24

for Counseing, Education and Theraphy



Jurnal Konseling dan Pendidikan Emilya, S., et al
http://jurnal.konselingindonesia.com

actively involved in the learning process that demands critical, creative and reflective thinking. This
prompts the need for an in-depth study of how principals’ instructional leadership impacts on the
quality of deep learning implementation at Junior Hight School 20 Bengkulu City (Mailani, 2024).

In addition, it is also important to understand how the principal’s overall instructional leadership
influences the successful implementation of deep learning. Principals who act as instructional leaders
should be able to create a collaborative learning culture, inspire teachers to innovate, and ensure that
classroom learning really leads to the goals of Student Center Learning. However, the reality in the
field shows that this role has not been fully effective, so deep learning has not been optimally realized
in schools (Melati, Hamengkubuwono, and Faturrahman 2024).

There is a gap between the curriculum documents that have been designed and the real practice
in the classroom. For example, the teacher’s lesson plan has included problem-based projects (Project
Based Learning), but in practice students only do exercise questions without linking to real-life
contexts. This situation shows that the principal’s instructional leadership still needs to be
strengthened to direct teachers to truly understand the philosophy of the Student Center Learning
and be able to implement it in the form of in-depth learning (Rani et al. 2023).

Field conditions also show that some teachers still experience confusion in designing formative
assessments that emphasize students’ critical thinking processes. They are accustomed to results-
based assessment (output), while the Student Center Learning demands authentic assessment that
measures the thinking process and creativity. The school principal should be present to provide
direction, supervision, and evaluation so that teachers can align learning methods with appropriate
assessments (Achmad et al. 2022). However, observations show that instructional supervision has not
run optimally, focusing more on administrative aspects rather than the substance of learning,.

In addition, school culture also influences the success of deep learning implementation. At Junior
Hight School 20 Bengkulu City, the culture of collaboration among teachers is still limited. Teachers
work more individually, so the exchange of good practices in implementing deep learning is rare. The
principal has a strategic role in creating a collaborative school ecosystem, providing space for
discussion and fostering pedagogical innovation. However, observations show that forums such as
the school’s internal subject teachers’ meeting (MGMP) have not been optimally utilized to discuss
deep learning strategies (Raup et al. 2022).

Another problem found in the field is the lack of technology integration in supporting deep
learning. Although schools already have technological facilities such as LCDs and internet access, their
use is still limited to material presentation. In fact, Student Center Learning encourages the use of
technology for student exploration, collaboration, and creation (Mentang, Landaiyo, and Mua n.d.).
The principal’s instructional leadership role should be able to direct teachers to be more creative in
integrating technology into the learning process. Without clear guidance and direction, technology
utilization has the potential to stagnate at a basic level (Wahidin 2025).

The above findings indicate an urgent need to examine more deeply how the principal’s
instructional leadership can accelerate deep learning in the implementation of Student Center
Learning. This research is important to find out the extent to which the principal’s instructional
leadership strategy is able to overcome implementation obstacles at the school level, starting from
increasing teacher competence, developing a learning culture, strengthening instructional
supervision, to optimizing available infrastructure (Sharifani and Amini 2023).

Based on the literature review, research on principal leadership in the context of Student Center
Learning has begun to develop, but most of it still focuses on transformational leadership or
managerial leadership. Not many studies have specifically examined instructional leadership in
accelerating the achievement of deep learning in junior high schools, especially in the Bengkulu
region. Thus, there is a research gap in the form of a lack of empirical studies on the role of the
principal as an instructional leader that directly affects the quality of deep learning as demanded by
the Student Center Learning (Khotimah and Abdan 2025).
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The Student Center Learning has been officially implemented in Indonesia as a response to the
need for a more flexible, student-centered, and competency-based education system. This curriculum
emphasizes differentiated learning, project-based learning, formative assessment, and the
development of students’ higher-order thinking skills. Previous studies have shown that the success
of curriculum implementation is strongly influenced by school leadership, particularly instructional
leadership, which focuses on improving teaching quality, learning processes, and teacher professional
development. Principals who practice instructional leadership play a crucial role in setting learning
visions, supervising instruction, and creating a supportive learning culture.

Although many studies have discussed the Student Center Learning and instructional leadership
separately, there is still limited empirical evidence explaining how instructional leadership is actually
practiced by school principals to support deep learning within the context of the Student Center
Learning, especially at the junior high school level in Indonesia. Most existing research focuses on
policy analysis or teacher perspectives, while in-depth case studies that explore leadership practices
at the school level remain scarce.

The novelty of this study lies in its integration of instructional leadership and deep learning within
the specific framework of the Student Center Learning, using a qualitative case study approach. This
research does not merely examine leadership or learning outcomes, but explores how leadership
practices directly shape instructional processes that promote deep learning.

Based on the background above, this study aims to answer the following research question:How
is instructional leadership practiced by the school principal in supporting deep learning in the
implementation of the Student Center Learning at a junior high school in Indonesia?

This research is expected to fill this void by presenting a field-based analysis. This research is
important to be conducted at Junior Hight School Number 20 Bengkulu City because it can provide a
real picture of instructional leadership practices in the context of the Student Center Learning. The
results of this study are expected to not only enrich academic studies, but also serve as practical input
for schools in strengthening the role of the principal as an instructional leader. Thus, the acceleration
of deep learning can be realized and the big goal of the Student Center Learning, namely producing a
generation of Pancasila students who are critical, creative, independent, faithful, and globally diverse,
can be achieved.

Methods

This research is a qualitative descriptive. Qualitative research methods are applied to study
phenomena in natural conditions, in contrast to experimental methods (Achjar et al. 2023 ). This study
employed a qualitative case study design to explore how instructional leadership is practiced in
supporting deep learning within the implementation of the student center learning at a public junior
high school in Indonesia. The research site was selected through purposive sampling, and participants
included the school principal, vice principal, and several subject teachers. Data were collected
through semi-structured interviews, classroom observations, and document analysis to obtain in-
depth and triangulated information. The data were analyzed using thematic analysis through coding
and categorization, supported by qualitative analysis software such as NVivo, while trustworthiness
was ensured through triangulation and member checking. qualitative descriptive research aims to
present data authentically without manipulation. This research aims to provide a comprehensive
description of an event and reveal and explain the phenomena that occur completely (Abdussamad
and Sik 2021). The subjects of this research are informants who have a relationship with the
principal’s instructional leadership in accelerating deep learning in the implementation of the
independent curriculum, including the principal, vice principal, teachers and students. This research
was conducted with three data collection techniques, namely interviews, observations, and
documentation studies. This method allows researchers to gain a comprehensive understanding of
the views, experiences, and perceptions of respondents. Data were analyzed using the Miles and
Huberman model which includes data collection, data reduction, data presentation, and conclusion
drawing (Sugiyono 2020).
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Results and Discussion

First, the role of the principal as an instructional leader at Junior Hight School Number 20 Bengkuku
City appears significant in directing teachers to implement deep learning in accordance with the
principles of Student Center Learning. Based on the findings in the field, the policy direction set by
the principal focuses on strengthening a learning culture that places students at the center of learning
and prioritizes critical, analytical, and reflective thinking skills (Anggraini, Bahri, and Septiana 2023).
The principal affirms that the implementation of Student Center Learning is not only in the form of
preparing flexible teaching tools, but also requires a paradigm shift for teachers in managing the
learning process (Meliza, Siraj, and Zahriyanti 2024). This policy is reflected in the prioritization of
school programs, such as the preparation of project-based teaching modules, integration of
continuous formative assessment, and strengthening teacher learning communities as a space for
pedagogical reflection (Annisa, Nasution, and Yahfizham n.d.).

In addition to clear policies, principals also play a strategic role in motivating teachers to be able
and willing to implement deep learning consistently. Empirical data shows that principals take a
motivational approach through several strategies, such as rewarding innovative teaching practices,
conducting clinical supervision with constructive feedback, and opening collaboration spaces
between teachers to share best practices (Ramadani, Nasution, and Tanjung 2025). Principals also
facilitate teachers to attend Student Center Learning training, both at the school level and through
MGMP, so that teachers gain relevant pedagogical competencies. This effort to increase motivation
has an impact on increasing teacher readiness in designing learning activities that challenge students’
higher-order thinking skills, as well as growing teacher confidence in trying new learning strategies
(Dwiyono et al. 2022).

Second, the results show that the principal’s instructional leadership strategy plays a direct
role in accelerating the implementation of deep learning. From the interview with the principal, it
was revealed that he emphasizes mentoring teachers on understanding the essence of deep learning,
especially strengthening teachers’ ability to encourage critical thinking, discussion, and problem
solving. This is in line with the observation that the principal conducts regular classroom visits to
ensure that teachers implement student-centered learning. Coaching is done through structured
meetings such as project-based lesson plan workshops, internal MGMP discussions, and assistance in
preparing teaching tools (Setyowati and Miyono 2024). Meeting documentation shows that
principals facilitate instructional planning and provide examples of innovative learning practices that
teachers can adapt. Teachers find it helpful that principals provide concrete feedback after classroom
observations, for example regarding the quality of questions, students’ analytical activities, or the
need for reflection time. Observations also show egalitarian interactions so that teachers are
comfortable asking for guidance and conveying constraints (Kusuma and Setiawan 2025). The
following is the role of the principal in instructional leadership strategies in Accelerating the
Implementation of the Student Center Learning.

Implementing supervision, principals carry out clinical supervision which includes planning,
observation, and follow-up. Supervision instruments obtained from documentation show a focus on
active student engagement and the application of higher order thinking. Teachers stated that follow-
up supervision really helped them to improve learning strategies quickly and purposefully. Students
felt the changes in learning, especially the increase in discussion activities, group work, and
assignments that demand analysis and creativity. Classroom observations supported these findings
by showing more active student participation and their ability to express their opinions (Maula and
Hidayatullah 2024).

Third, based on the results of observations, interviews, and documentation at Junior Hight School
Number 20 Bengkulu City, it was found that the principal faced various obstacles in implementing
instructional leadership to accelerate deep learning in the Student Center Learning. From the internal
side, the main challenge arises from the mixed readiness of teachers, especially in implementing
learning models that demand exploration, collaboration, and higher-level thinking. Some teachers,
especially those who have been teaching for a long time, still tend to use conventional methods and
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do not fully understand deep learning strategies, including in designing authentic assessments that
assess students’ thinking processes as a whole (Yudhi 2025). Teachers also complain about the high
administrative burden, which limits their time to design innovative learning. In addition, schools still
face limited supporting facilities for project-based learning, such as ICT devices and laboratory
equipment, as well as a culture of teacher collaboration that has not been strongly established, as
seen from the lack of routine pedagogical discussions or lesson study activities (Kundiastuti et al.
2025).

Table 1. role of the principal in instructional leadership strategies in Accelerating the
Implementation of the Student Center Learning

Principal’s Role/

Instructional Concrete Actions Impact on Deep Learning
Leadership Strategy

Aligning the vision of deep learning

with the principles of the Student Teachers clearly understand the
Instructional leader Center Learning, guiding lesson direction of deep learning and

planning, and promoting regular implement it consistently

teacher reflection

Conducting continuous mentoring,

Instructional coach and .. :
classroom supervision, constructive

Faster and higher-quality

supervisor feedback, and instructional support implementation of deep learning
Addressing teachers’ limited The implementation of deep
Change manager competencies, resistance to change, learning progresses gradually and
and constraints in time and resources is not yet optimal
Strengthening a reflective culture, Improved quality of deep learning

Driver of instructional

o teacher collaboration, and the use of  that is more meaningful and
quality improvement

supervision results for improvement student-centered

Key determinant of Integrating planning, implementation, Successful implementation of
Student Center supervision, and evaluation of deep learning and achievement of
Learning success learning Student Center Learning objectives

External factors, principals are also hampered by the Student Center Learning training organized
by the government, which is considered uneven and less in-depth, so that teachers’ understanding is
not uniform (Suryana and Hamengkubuwono 2024). Rapid policy changes that are often not followed
by intensive assistance from the office cause confusion in implementation at school. The limited
school operational budget, especially the BOS funds, which have not been able to accommodate all
the needs of project-based activities, is also an obstacle (Arifin 2024). The lack of pedagogical
supervision from school supervisors also prevents teachers from getting the feedback needed to
strengthen their competence in deep learning (Suryana and Hamengkubuwono 2024). Overall, these
obstacles show that principals’ success in exercising instructional leadership in the Student Center
Learning is strongly influenced by a combination of internal and external factors that are interrelated
and require comprehensive handling (Fauzi, Mu’alimin, and Mulyono 2025).

Fourth, the principal’s instructional leadership at Junior Hight School Number 20 Bengkulu City is
proven to have a significant impact on improving the quality of deep learning implementation in
implementing the Student Center Learning, which is evident in both teachers and students. Based on
the results of observations, interviews, and documentation, principals consistently direct, guide, and
facilitate teachers through instructional supervision, internal training, and strengthening
collaborative practices so that teachers are able to design project-based learning, apply higher-order
thinking strategies, and use authentic assessment more effectively (Tasirun et al. 2025). Teachers
show changes in professional behavior with increased creativity, confidence, and ability to
implement student-centered learning. The impact on students can be seen from the increased ability
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to think critically, analytically and creatively; the growth of learning motivation; increased
independence and responsibility in completing tasks; and improved social interaction through
project activities and Pancasila Student Profile activities (Handriadi et al. 2025). Overall, strong
instructional leadership creates a positive learning culture, a collaborative academic environment
and a learning ecosystem that encourages consistent deep learning across all subjects (Raup et al.
2022).

Fifth, principals’ instructional leadership has a very strong influence on the successful
implementation of deep learning in schools. Principals provide clear, consistent, and oriented
instructional directions to improve the quality of learning process, which teachers then translate in
planning and implementing inquiry-based learning, projects, and case analysis. The principal’s
support for improving teachers’ competencies through training, classroom mentoring, and peer
coaching is proven to improve teachers’ ability to facilitate higher order thinking activities in students
(Wibowo, Gunawan, and Mardiana 2025). Regular academic supervision with in-depth feedback
encourages teachers to improve teaching practices so that they are increasingly aligned with the
principles of deep learning (Gao 2025). In addition, principals have succeeded in building a learning
climate that is collaborative, reflective and encourages students’ freedom of thought, which can be
seen from the increasing active involvement and analytical skills of students in various learning
activities. Document analysis of learning outcomes shows that students are better able to connect
concepts with real contexts, evaluate information and produce creative works. Overall, it can be
concluded that the principal’s instructional leadership is a determining factor that ensures deep
learning runs effectively and has a significant impact on improving the quality of learning outcomes
(Senang, Sunardi, and Farchani 2024).

The government through the Ministry of Education and the Education Office needs to strengthen
the policy of developing instructional leadership of school principals through continuous training that
focuses on the implementation of deep learning in the Independent Curriculum, as well as integrating
instructional leadership indicators into the performance evaluation system of school and school
principals. At the practical level, principals are expected to consistently implement instructional
leadership through academic supervision, collaborative learning planning, and strengthening
teachers' learning communities, while teachers need to develop project-based learning, problem-
solving, and authentic assessments to build a student-centered learning culture. For future research,
it is recommended to use a quantitative approach or mixed methods by involving more schools from
various regional contexts, as well as examining other variables such as school culture, teachers' digital
literacy, and transformational leadership as supporting factors for the implementation of deep
learning in the Independent Curriculum.

Conclusion

Principals play a crucial role in driving the implementation of deep learning through instructional
leadership, particularly by establishing clear instructional policies, fostering a student-centered
learning culture, and developing strategic programs such as project-based learning, formative
assessment, and teacher learning communities. This study demonstrates that instructional leadership
contributes significantly to improving teaching quality, as reflected in enhanced teacher creativity
and confidence, the use of authentic assessment, and the design of higher-order thinking learning
activities. These improvements have a practical impact on increasing student engagement, critical
and creative thinking skills, and the development of a more collaborative and reflective learning
environment, thereby supporting more meaningful learning outcomes. Instructional leadership of
school principals plays a very important role in the successful implementation of the Independent
Curriculum based on deep learning, especially through the formulation of a learning vision,
continuous academic supervision, teacher mentoring, and strengthening a student-centered learning
culture, so as to be able to encourage meaningful learning through project-based models, formative
assessments, and reflective activities, although still facing obstacles such as differences teacher
competence and limited facilities; Practically, these findings confirm the need for principals to focus
on their role as instructional leaders by developing systematic supervision, teacher training, and
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professional learning communities, while for further research, it is recommended to expand the
context and use a quantitative approach or mixed methods to examine more deeply the relationship
between instructional leadership, deep learning, and student learning outcomes.
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